Camden SEND and Inclusion Service Standards for Schools
Introduction 
Camden SEND and Inclusion Service is committed to building strong, transparent, and effective partnerships with all schools across the borough. In line with the SEND Code of Practice and Camden’s SEND Strategy, these service standards set out what schools can expect from our service, how we will measure improvements in our relationships and delivery, and how we will gather and respond to school feedback. We will work in close partnership with Camden Learning to ensure these standards are embedded within borough-wide school improvement, leadership development, and inclusive education practice.

What Schools Can Expect from Camden SEND and Inclusion Services
1. Clear Communication and Named Contacts
· Schools will have a named SEN Case Officer and identified contacts in EPS, EYIT, and the Sensory Team.
· Information about roles, timelines, and points of contact will be shared annually and updated termly.
2. Timely and Effective Support
· Camden SEND services will respond to school queries within 5 working days.
· Clear timelines for key processes (e.g. EHCP requests, Annual Reviews) will be shared and followed consistently.
3. Consistent and Transparent Processes
· Schools will receive updated guidance and templates for statutory processes at least annually.
· SEND and Inclusion staff will work to shared borough-wide service standards and expectations.
4. Support for Inclusive Practice
· SENCOs will have access to training and support through: 
1. Exceptional Needs Grant Clusters for CPD to strengthen practice.
2. SEND Twilight Sessions
3. Camden Learning 
· The service will share good practice examples and research-informed strategies to support the graduated approach.
· Mainstream inclusion will be co-designed and coordinated with Camden Learning to align with whole-school development and leadership priorities.
5. Collaborative Decision Making
· Terms of references will be available for all multi-agency decision making to ensure transparency and clarity of decision making processes.
· Leadership will continue to engage with SENCO and Headteacher forums to identify shared priorities and challenges.
6. Support During Transition and Review
· Camden will provide early guidance for phase transfers and offer joined-up planning with services and families.
· Educational Psychologists and Inclusion Officers will support preparation for Annual Reviews, especially for complex cases.

How We Will Measure Improvement in Our Relationship and Delivery
1. Annual School SEND Survey
· Schools will be asked to rate satisfaction across key domains: communication, process clarity, timeliness, and effectiveness. Teams will also send feedback forms to schools following statutory or advisory processes.
2. Quality Assurance and Audit of Statutory Processes
· EHC plans, advices and key paperwork will be audited termly for compliance and support provided. Results from audits will be shared with schools and the partnership to embed learning and celebrate best practice.
3. Tracking Engagement
· Attendance and participation in LA-offered training, consultation, and planning meetings will be monitored to observe engagement.
4. Issue Resolution Monitoring
· Queries and escalations will be logged and reviewed quarterly to identify systemic issues or gaps in provision.

How We Will Use School Feedback
· Feedback themes will be shared back with schools annually, alongside "You Said, We Did" updates.
· Feedback will inform continuous service improvement, updates to guidance, and staff training priorities.
· Schools will be invited to co-produce improvements and pilot new ways of working.
· Camden Learning will be a key partner in gathering, analysing and responding to school feedback to ensure system-wide learning and alignment.

These standards reflect our shared commitment to partnership, inclusion, and continuous improvement. By setting out clear expectations and actively listening to schools, Camden SEND and Inclusion Service aims to ensure that every child and young person receives the right support, as early as possible, to thrive in education. Our collaboration with Camden Learning ensures that this work is rooted in borough-wide ambition for educational equity and excellence.

