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Camden Youth Justice Service & Special Educational Needs and Disabilities Service protocol in relation to the SEND reforms for children in the youth justice system with Special Educational Needs and Disabilities


This document is intended to outline the process through which the Youth Justice Service and the SEND Caseworks team can work together to better support children who have identified special educational support needs managed with an Education, Health and Care Plan (EHCP), or who have been identified as requiring assessment for an EHC Plan.

Children who are known to have offended are one of Camden’s most vulnerable groups and those who, in addition to this, have a special educational need are even more so. Hence, the need for close working together by all agencies and monitoring of the progress of these young people.  

From 4 February 2025 these working arrangements will apply to all children known to the Youth Justice Service who have an EHC Plan, or who are identified as requiring assessment for an EHC Plan.


1.   Legislation

1.1 The Children and Families Act 2014 transforms the system for disabled children and young people with special educational needs (SEN). Part of the legal framework introduced new requirements for supporting children and young people with SEN when they are detained in youth custody.

1.2  The arrangements under this piece of legislation need to be integrated with existing arrangements to support children and young people in custody, including other pieces of legislation, such as the Equality Act 2010, the Crime and Disorder Act 1998, the Health and Social Care Act 2012 and non-statutory measures, such as contracts with education providers. 

1.3  This document is a working protocol identifying the roles and responsibilities with reference to children open to the youth justice service and the Children and Families Act 2014, between the Camden Youth Justice Service and Camden Special Educational Needs and Disabilities Services. 

2.  Young People in Custody

2.1 Under the Legal Aid, Sentencing and Punishment of Offenders Act 2012 (LASPO), a young person (for the purpose of this document a young person is defined between the ages of 10-17 inclusive) can be made subject to Youth Detention Accommodation Order (YDA) by the Courts if the legal criteria is met. The LASPO replaced the previous youth remand provisions and ensures 10- to 17-year-olds are treated according to the same remand framework and conditions for custodial remand regardless of their age and gender.

2.2 The LASPO also legislates that every young person remanded to youth detention accommodation will now be treated as “looked after” by their designated local authority. 

2.3 Young people can be made subject to a custodial sentence by either a Detention and Training Order (DTO), imprisonment under section 90 or 91 of the powers of Criminal Courts (sentencing) Act 2000 or imprisonment under section 226 or 228 of the Criminal Justice Act 2003.

2.4 Children that enter custody can be detained at either a Youth Offender Institute (YOI), Secure Training Centre (STC) or a Secure Children’s Home (SCH) depending on the child’s age and vulnerability/need. 

2.5 All young people in the secure estate, either sentenced or remanded to YDA, will have an allocated case manager from the YJS whose responsibility it is to co-ordinate the intervention and ensure that the young person’s legal and identified needs are met by the secure estate. In the case of sentenced young people, the YJS is responsible for ensuring that their sentence plan is managed in line with the Youth Justice Boards Standards for Children in the Youth Justice System 2019.


Roles and Responsibilities whilst young person is in the Secure Estate

3.   Initial Entry into the Secure Estate

[bookmark: _Hlk189568135]3.1   What the Youth Justice Service Will Do:

Within 2 working days of a young person entering the secure estate the YJS will notify SEND Services of the following:

· Whether a young person has potential SEND that may require a statutory assessment, or if a young person with an EHCP (Education, Health and Care Plan) has entered the2 secure estate
· YJS allocated case manager
· Secure estate details
· Whether the young person is remanded or sentenced


3.2   What SEND Services Will Do:

If the child is already known to the service: within 2 working days of receiving notification that a young person has entered the secure estate SEND Services will:

· Inform the YJS of allocated SEN case manager details
· Provide EHCP to the secure estate, YJS and information advice and support for SEN (SENDIASS) services

3.3 If there are suspected SEN but no EHCP:

The purpose of assessing a detained child’s post detention education, health and care needs, is to consider whether they may need support from an EHC plan on their release from custody. Enabling an assessment to begin in custody can help ensure that appropriate support is in place as soon as possible after the child has been released, in addition to ensuring support is in place in custody if the EHC plan is finalised whilst in custody. 
 
· Where a detained person does not have an EHC plan, the appropriate person or the person in charge of the relevant youth accommodation can request an assessment of the detained person’s post-detention EHC needs. The purpose of assessing a detained child’s post detention education, health and care needs, is to consider whether they may need support from an EHC plan on their release from custody. Enabling an assessment to begin in custody can help ensure that appropriate support is in place as soon as possible after the child has been released, in addition to ensuring support is in place in custody if the EHC plan is finalised whilst in custody 

· Anyone else, including YJSs and the education provider in custody, has a right to bring the detained person to the notice of the local authority as someone who may have special educational needs and the local authority must consider whether an assessment of their post-detention EHC needs is necessary. 

· Within 4 weeks, YJS will bring the detained person to the notice of the LA as someone who may have special educational needs.

· SEND Services will decide within 6 weeks from the date of the notification from YJS whether to initiate an assessment 


4.   Secure Estate Transfers


4.1   What the Youth Justice Service Will Do:

Within 2 working days of a young person being transferred to a new secure estate the YJS will notify SEND Services of the following:

· Date of the transfer
· New secure estate details
· Reason for the transfer


4.2   What SEND Services Will Do:

Within 2 working days of a young person being transferred to a new secure estate SEND Services will:

· Provide the EHCP to the new secure estate and YJS

5.   Initial Planning

5.1   What the Youth Justice Service Will Do:

Within 10 working days of a young person entering the secure estate the YJS will:

· Address education provision suitability at the initial planning meeting where a young person is subject to an EHCP or in the process of an EHC Needs Assessment
· Share with SEND Services any YJS concerns regarding the suitability of the education provision being delivered for a young person with an EHCP
· Upon request from SEND Services, the YJS will facilitate the attendance of SEND Services during any point of the remand or sentence period


5.2   What SEND Services Will Do:

· SEND Services will notify the designated clinical officer if health services are required as part of the assessment or delivery of services to the child.


6.   Pre-Release from Secure Estate

6.1   What the Youth Justice Service Will Do:

Prior to the release from the secure estate, the YJS will:

· Inform SEND Services of the release date for sentenced young people
· Provide address details and type of accommodation
· Provide details of supervising YOT/YOS/YJS (if out of borough)
· Provide resettlement plan information
· Invite SEND Services to the Resettlement Planning Meeting (4 weeks prior to release)


6.2   What SEND Services Will Do:

· Begin the process of undertaking an EHC needs assessment if a need is identified.
· Provide advice to enable identification of suitable education, training or employment provision; this should be full-time, where appropriate, and meet the identified needs in the EHCP
· Maintain and review the EHC plan when the detained person is released but also consider holding a review prior to release.


7.   Resettlement

7.1   What the Youth Justice Service Will Do:

Under Youth Justice Board National Standards, a post release review will be held within 10 working days of release. The YJS will:

· Invite SEND Services to the post release review
· Invite SEND Services to subsequent reviews in the community
· Provide relevant information throughout YJS intervention


7.2   What SEND Services Will Do:

Post release from the secure estate, SEND Services will:

· Detail community education, training or employment support provision in the EHCP
· Provide YJS with updated EHCP
· SEND Services to invite the YJS to EHCP annual reviews


8.   End of Youth Detention Accommodation 

8.1   What the Youth Justice Service Will Do:

If a Youth Detention Accommodation (YDA) period ends, the Youth Justice Service will:

· Inform SEND Services the outcome of the court proceedings; if the young person was sentenced to a custodial sentence, community order or if there’s no further YJS intervention
· If sentenced to custody, the YJS will follow procedure 5.1 Initial Planning

8.2   What SEND Services Will Do:

After being notified that a Youth Detention Accommodation (YDA) period has ended, the SEND Services will:

· If sentenced to custody, follow procedure 5.2 Initial Planning
· If sentenced to a community order, identify a suitable education, training or employment provision in partnership with the YJS
· If released without conviction, identify a suitable education, training or supported employment provision


Roles and Responsibilities whilst young person is in the Community


9.   When a young person becomes known to Camden YJS in the community

9.1   What the Youth Justice Service Will Do:

Within 5 working days of a young person becoming known to the YJS, the YJS will notify SEND Services of the following to establish if an EHCP plan is in place send generic e mail sen.enquiries@camden.gov.uk:

· Name of young person
· Date of Birth of young person

If an EHC plan is in place, 

· YJS staff will share relevant information at 3 monthly intervals, to align with planning meetings
· YJS staff will contribute to annual reviews
	

9.2   What SEND Services Will Do:

Within 5 working days of receiving notification that a young person with an EHC plan has become known to the YJS, SEND Services will:

· Inform the YJS of SEN case worker details
· Provide EHCP to YJS 
· Invite YJS to contribute to annual reviews and any other relevant review meetings


Monthly meetings will take place with SEN services and YJS to share information between the two services throughout the YJS intervention. 

Review Date:  04.02.26


Youth Justice Service Manager Signed (04.02.25)
Hayley Mullen
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SEND Operational Manager  Signed… 04.02.25
                                                                                      
Mandeep Verdi
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